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Personable Performance.
Redefining “Management Consultant”.

Logging activity, community forest licenses, silviculture, forestry
support goods and services, forestry technology, forest-ecotourism,
non timber forest products, value added manufacturing, wood arts
and crafts, wood waste recycling and value adding....all these, and
more, are important components of the ‘forest sector’. All or any of
these can represent opportunities for your community.

A, Jobs, diversification, new business ventures,
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ﬁ" "=~ Synergy can help you achieve forest sector initiatives

that can also act as ‘success stories’ and ‘role models’
in your community / region, and stimulate new and
ongoing forest sector economic activity. Quite often the results
extend to other economic sectors.

The process of forest economic planning and development is often a
juggling act between politics, personalities, conflicting agendas and
other non-related issues. Synergy’s objective, professional and very
hands-on approach is able to get beyond those roadblocks and get
opportunities and initiatives underway and on stream. We work to
bring harmony among community stakeholders and get all parties
working together towards common economic development goals
and visions. We get all parties to focus on the potential benefits.

Synergy identifies and structures opportunities, works closely
with ‘community champions,’ gets the community to buy into
and support forest sector opportunities, motivates
entrepreneurs and others in the community to get involved,
and, when required, attracts outside partners and funders.
Synergy prides itself in providing consulting services that are cost-
effective, objective and deliver quantifiable results

Delivering Results

Economic and Feasibility
Studlies

Opportunity
Identification
Identifying Project and
Community Champions
Forest Sector Strategic
Plans

Project Funding, both
Private Sector and
Government

Forums and Workshops

Formation of Cooperative
Ventures

Packaging Opportunities
for Outside Joint
Venture Players, Partners
and Investors

Attracting Outside
Investors

Community Liaison Work

Opportunity
Implementation

Synergy Management Group Ltd

Business & Economic Development Consultants
Opportunity Implementation Specialists

visit our site at www.synergy1.ca,email info@synergy1.ca

Victoria — Vancouver — Nanaimo — Kamloops

Mail : 201 Selby St, Nanaimo, British Columbia, CANADA V9R 2R2
1250 758 6399 or 1 800 838 4808, Fax 1 250 751 8640



