
 
 
Personable Performance.  
Redefining “Management Consultant”. 
  

S y n e r g y   M a n a g e m e n t   G r o u p
Business & Economic Development Consultants 

Opportunity Implementation Specialists 
visit our site at www.synergy1.ca,, email info@synergy1.

¾ Edo Services For Smaller Communities 

Victoria – Vancouver – Nanaimo – Kamloops 
Mail : 201 Selby St, Nanaimo, British Columbia, CANADA V

1 250 758 6399 or 1 800 838 4808, Fax 1 250 751 86

 

 
Community Economic 
Development 
 
 
 
¾ Socio-Economic Studies 
¾ Community Economic Development Planning 
¾ Impact Studies 
¾ Community Planning For Rural And Resource Communities 
¾ Economic Diversification  
¾ In-House Expertise In Forestry, Forestry Tourism, 

Aquaculture And The Technology Sectors 
¾ Strategic Planning 
¾ Regional Marketing And Promotional Plans 
¾ Opportunity Identification And Implementation 
¾ Joint Ventures And Co Operatives 
¾ Access To Investors 
¾ Project / Opportunity Packaging For Investors 
¾ Procuring Government Funding 
¾ Capacity Building 
¾ Entrepreneurial Training And Business Incubators 
¾ E-Learning, Virtual Business Incubators 
¾ Public Forums, Facilitation, Swot Workshops 
¾ Private Sector Partnering 
¾ Project Implementation Management 

¾ Business Plans And Project Feasibility Studies 
¾ Market, Industry And Sector Research 
¾ Packaging Communities For Outside Players 
¾ Hands-On Tourism Development 

 
Jay Silverberg has authored the “Resource and Rural 
Community Opportunity Implementation Handbook”, 

 available on CD-Rom. 
Synergy has delivered on numerous Community Economic 
Development and Opportunity Implementation mandates. 

 
 

“Follow Through 
Consulting” 

The process of turning 
good ideas into 
quantifiable results. 
Moving on opportunities. 

 Settling for nothing 
less than deliverables, 
including jobs and 
diversification. 

Planning for Change, and 
Following Through to 
Make it Happen. 

Identifying and 
Implementing the Best 
Payback Ideas and 
Opportunities. 

Pre-empting the need 
for Crisis Management. 

Delivering Quantifiable 
Economic Development 
Results. 

Encouraging Community 
Champions and 
Entrepreneurs. 
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